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Recommendations and response:

od all stakehold:

different level

the final evaluation report,for
focused findings with realistic recommendations.
t0 establish a clear mutual the Joint UN Prog
(basis. l nor the
n udin her funds for HIV (e.g, X
o \ adequaey o pecsiy o ndise oherdemen need to be taken including (e.g, PEPFAR, Global
with findings. Were there limitations in the process and/or outcomes? Are there any additional insights ot o
Conflcing findings on gender , while poicy are
orticulated in the recommendations? y
gged to gender equality, human design of an activity
some of t lobal,regional (as a results of e
shortfal since 2016) and the clear and consistent calfor great planning, products from the UNAIDS Programme
Coordinating Board, Donors, Cosponsors and the Secretarat).
’ 7 Informs and guides efforts to further improve the current Country Envelope: thereof for the bi

Tracking

No |  Recommendation :::::f‘:"e"' Actions planned Responsible Timeframe Mid-point (end 2023) End point (mid 2024)
Please ndicated I
~Accepted Please be speciicand Please be specic
- Partially accepted ( taken. If an
Recommendations from the Evaluation Report action s  please Please indicate status of implementation and actions taken
reasons) Cosponsors to implement the recommendations Cosponsors or Joint UN (the overall provide a justification and indicate if it should be cancelled or
- Not accepted Programme on HIV/AIDS) is timeframe is reformulated.
(please report responsible for the actions. usually one year)
reasons)
— o PP Completed:a refined Country Envelope model inclading 3 new data-
c provided In the evaluation report): A hybrid Cnun"‘{ Erwelupe model that combines DPUOHS 2,3and4is bemg driven a\\o(allun‘melhudulnsv 'was agreed upon by all Cosponsors
g Option 1 jevelopex itual and the Secretariat and applied for 2024-2025. This included and led
g Sttus ueo—etalncurent Countey Envelope rodel me work o¢ the Joint UN Programme on HIV/AIDS and catalytic ant ic\wmes/ toa further s"a!eg\(:nd seographic pririzationof the country
2 Option 2 Fragmentation of fnancil resourcs is addressed by reducing thenumber of UNAIDS Deputy Execuive elevated role for the regional Joint UN Teams on AIDS for reviewing
| Refined country Envelope model Accepted Jrector - Programme 305ep 2023 5
5 CUNTeams | D" and approving countryproposals including allcations, and
£ Regional model ‘on AIDS at. Nglmla\ level have an lncreased mle in \denl\fvmg regional priorities, oversight/monitoring during the implementation phase of those
£ and proposed join actvities.
g 35 per evaluation team oo o
& Country Results Fund (CRF) Bl
1-8 are relevant for. provided in
e for 2024
the Cc held in \ber 2023 led llocated and disbursed l: d to fund
H Country Envelope allocation model including a clear data-driven part of Joint UN Plans on AIDS that were implemented in
ippor d formul, define the process to further improve the aument Cu\mm/ 2024, At the time of this update, the lmplemen(a(mn review
4 |mobilization. ben and the Cosponsors to e tight of 2024-2025 Joint UN Plans on AIDS (including but
4 | piscussions should focus on: v define the pr overall funding environment, The objectives of the cuunvy Enve\upe limited to the country envelope) i being prepared and the
4 |+ Forecasti v t ¥ Envelope. Accepted ountry findings and Director - Programme 30 5ep 2023 on i & Planned:
B , what does UNAIDS oin Programme want to of thec " Branch Joint 2020|  Further Detieen UNAIDS Gospansors
achieve with these funds? Should be redefined clearly. 2025. and the Secretariat to improve planning wil continue in
* Assessing the options pr C v pe purpose. 2025 and 2026. Projected funding shortfalls and revised
« Determining the next steps. aperating modelfor the Joint Programme expected in 2025
willnfluence the nextteration.
Fetan ContryEveopendrs. Retain N Tthe Completed: The Country Envelope funding mechanism was retained
team ke the Cc v in some form as findi it greatly appreciated source of funding at coumrv\evehhal suwnr\sjum( planning. and further improved for the 2024-2025 biennium to support joint
is enabling i " fthe Joint UN Team on ADS; planning and implementation ofcatalytic IV aciviies, keep HIV on
b) HIV on the national political sources of funding for . litical \d: \d sustz 1t ple the national political agenda, and sustain and incentivize joint
N 9 i v monitoring and reporting of the Joint UN Programme on HIV/AIDS at country level. planning, implementation, monitoring and reporting of the Joint UN
# | Envelope funding by the members of the Joint UN Team on AIDS. Strengthen mutual Ly pr ses to further nd o rogs . Mutual Y
’ Accepted - mote e e Director-Programme 305ep2023 ’ .
# regional level. Branch. results/deliverables, especially with enhanced role for the Joint UN
Team on AIDS a regional leve. The 2024-2025 Joint Programme
planning guidance captured all those changes.
Determi Home for ” There 1s aready 2 dear nsttutional home for the Country Envelopes with dear pleted: the st
Placing the Country Envelope funding within a clear institutional home at global level will foster to increase: lespomlbllmes Since end 2022, after restructuring of UNAIDS Secretariat, responsibility the Country Envelopes were further reaffirmed and clarified (under
v such fund ait untry Envelope s placed under UNAIDS Deputy Bxecutive Director - i
¥ Cosponsors at Global level. Branm, in close collaboration with the Department of Finance and Accountability. Il ion with Fi d
Y Decisions are taken in close consultaton with all Cosponsors at global level. Decision|  UNAIDS Deputy Executive Decisions are taken i close consultation with al Cosponsors at
¥ Accepted ‘making on country proposals, oversight and a(coumabmly of the Regional Joint UN Teim Director - Programme 30 Sep 2023 e d stronger de
Y on AIDS will also be home and Branch RegionalJoint UN Team on AIDS. Respactive responsiitiesat il
at all levels including on uwnevshm. decision miklng, and levels including on ownership, decision making, and accountability
wil ity detaie in the o
and 2022-2023 reporting guidance.




Management

No Recommendation response Actions planned Responsible Timeframe Mid-point (end 2023) End point (mid 2024)
Ensure Joi = i
Tocal UNSDC) and the UBRAF theory of change. However, a results-based management approach was further
I line with the 2022 guidance note on the of grammes, that on The guidance for and the Joint UN Plan on HIV/AIDS will indicate more explictly the highlighted in the 2024-2025 Joint Programme planning and
linkages to the expected sustainable changes that the Joint UN Plan contributes to. Joint

¥ of change which i anchored ¥ of change and reporting v
e UN Plans on HIV/AIDS are developed by Joint UN Teams on AIDS after reflctions on thel et et UNSD0E aad N it o
Within this context, the assumptions for how to prioriize, plan and use the Country Envelope funds to bring the national HIV priorities, targets and gaps in the HIV response, and with clear linkages to guidance.
change should be made clear and explici. This responds to the need to increase the srategic intent of the loint UN the country's UNSDCF e, linkages to UNSDCF outcomes are captured in the Joint|

B oy o o Programme Monitoring System), which is tself developed informed by 2 UN Country

# | Joint Vision for  longer term, and enable Joint UN Team on AIDS to clearly dentif specific areas/ opportunities Assessment of needs and a theary of change.

"l ¥ ogother o vras . Not accepted Joint UN Plans on HIV/AIDS are also built i ful aignment with the Global 3050p 2023

A i and the 2022-2026 UBRAF, whose development was anchored in a theory of change.

Finally, through their quality assurance review, the Joint UN Teams on AIDS at regional
level ensure alignment of the Joint UN Plans on HIV/AIDS with thei respective region's
priorites in UNAIDS Workplan and Budget. While the alignment and analysis o expected|
more sustainable changes will be more strongly referred to in planning guidance, thel
creation of specic theories of chane for each Joint UN Plan on HIV/AIDS would thus be|
, and would imply a
Lengthen the planning timeframe, continue to promote two-year planning, and accompany this with two-year
disbursements. recommendation: The 2024-2025 planning started as soon as The 2024-2025
his the context of wider 1) The Joint UN Programme on HIV/AIDS acknowledges the need for longer planning possible after agreed planning was done i ine with the jointly
mobilzation and funding strategies, for . for multi-year timeframes to promote more meaningful engagement and participation of nationall upon (see above, for two years and the guidance incuded more agreed decision and related 2024 disbursement made to all
partners and communities in the development of biennial Joint UN Plans on HIV/AIDS| eferences to results-bsed management forplanning to be done countries selected to receive a country envelope during Q1
and noting that investments towards sacietal enabler targets are by nature slower to with a more medium term vision on structural changes. However, of 2024.
yield measurable results. since the Joint UN Programme on HIV/AIDS is 100% voluntary
2) The Joint UN Programme on HIV/AIDS agrees with continuing to promote two-yearl funded, a 2:year firm funding commitment and disbursement of

P planning as currently practiced. In 2022-2023, the Country Envelope amounts have been| pe possible if UBRAF

M decided forthe ullperiod o the Joint Plans (2 years), UNAIDS Deputy Exceutive funding secured a the time of disbursement, with more funding

' Partially accepted | 3) However, by taking into account of the Joint UN Programme on HIV/AIDS' financial|  Director - rogramme 305ep 2023 precictabilty including mult-year donor agreements. n addition,

M situation, the two-year disbursement of the country envelope funding is not practicaland| ~ Branch. while disbursements for 2 years would allow for continuity of
feasible. Since the Joint UN Programme on HIV/AIDS is 100% voluntary funded, a 2-year actvities by the Joint UN Teams on AIDS, this would also limit
disbursement would only be possible if there s sufficient UBRAF funding secured at the flexibily of the funding to adapt and accommodate to new needs
time of disbursement, with more funding predictabity including multi-year donorl and priorities (e.8.H2, conflcts and crises,
agreements. In addition, while disbursements for 2 years would allow for continuity of| epidemics, emerging pandemics, etc.).
actviies by the Joint UN Team on AIDS, this would also imit iexibilty of the funding to
adapt and accommodate to new needs and priorites (e.g., conflicts and  crises,
tising/declining HIV epidemics, emerging pandermics, etc.).

The Joint UN Programme on HIV/AIDS guidance for planning (including for Country| Completed: the 2024-2025 Joint UN Programme on HIV/AIDS
the funds for i Envelope funding) shared at every planning cycle already has details of these different & planning "
Definitions and examples of key principles and terms such as joint, sratege, catalytic and tangible examples of the elements. It i hereby understoad that this recommendation is abou further improving| ptured including key princin
types of these funds 8e . human these existing guidance documents regional
are expected to be addressed through these funds, incuding expectations for funds to address related structural The expectations in terms of joint results and delverables for the Country Envelope funds| priorites including on gender, human rights and community-ed HIV
causes. (including related to gender, human rights and community engagement) will be further v

B strengthened, noting however that the Joint UN Programme on HIV/AIDS operates in where promoted during orientation and other platforms. The

M quite iverse country contexts with different HIV epidemics and the UNAIDS Global AIDS|  UNAIDS Deputy Exccuive quidance is however global hence cannot capture detaled

' Accepted Strategy calls for diferentiated responses to better address the specific needs hence 'no|  Director- Programme 300ct2023 specificites as the Joint UN Programme on HIV/AIDS operates in

M onesize fits al approach Branch. , HIV epidemic and The

UNAIDS Global AIDS Strategy and UBRAF called for differentiated
responses hence 'no one size it all'approach. Further o the global
guidance, Regional and Country Joint UN Team on AIDS are best
o ¥ envelope
those different contexts
Joint UN Teams on Completed: generalterms ofreference existfor oint UN Teams on
highlighting their in terms of Countr AIDS theirrespective rols|
planning, implementation and accountabiity. in terms of Country Envelope oint planning, implementation and
il of dthe
§ d the C lobal level il be Cosponsors a global, regional and country levels were further
Assign dear roles Y Envelopes. better defined and agreed upon in line with the Division of Labor to ensure faciltated carified n the 2024-2025 Joint Programme planning guidance in
The following roles could be envisaged for the Joint UN Teams on AIDS ot country level and at regional level, global processes and strengthened accountabilty and transparency. line with the Division of abor to ensure faiitated processes and
Al L feads from stronger accountability and transparency.
a) Role of Joint UN o oint and

| cataytic activites to use country envelop funds. )

# |5) Role of Joint UN Team on AID: technical Joint UN'T 0 UNAIDS Deputy Execuive

| veview and aualty o et Accepted Director - Programme. 300ct2023

4 |learning as needed. Branch.

9 i the regions countries and
" receive Coun Joint UN Team on
AIDS reports and regional) for purp
the Country ponsor agency toits country, regional and global

levels as relevant,

d) Role i discussion around how Country Envelope funds
should be used and in which thematic areas, based on knowledge of key gaps in global targets and areas of the
joint review reports y e
that can be shared and

f Country Envelope

themes and




Management

No Recommendation response Actions planned Responsible Timeframe Mid-point (end 2023) End point (mid 2024)
Update the Joi itori [ Joint
joint accountability and learning. Programme Monitoring System (IPMS) reporting module was further

refined in 2022 and 2023 to allow the Joint UN Programme on
Inaditiototh urent county o eports on HIV/ADS there s anapportunity o th eporting fomat 1) The Joint Programme Monitoring System (JPMS) reporting module was refined in 2022 HIV/AIDS at all levels to report on concrete results achieved with all
pture specifc joint results achieved 52 o allow the Joint UN Programme on HIV/AIDS at al levels to report on concrete results the UBRAF resources. At country evel,the JPMS already allows both
; 2026 for Joint UN achieved (both joint and individual agency specific) with all the UBRAF resources (core for narrative reporting per UBRAF output and per outcome, allowing
Plingandreporing shoud o alow i N Teamon ADS ot sch ey whther vty o and non-ore. At countryleve, the JPMS aready allows both for narrative reporting per| resutsthat can the 20222026
del ifrelevant. A Jould be required to avoid UBRAF output and per outcome, allowing the collection of results that can be directly UBRAF. 28 UBRAF indicators are also filled out by Joint UN Team on
the double counting of budget amounts. Unkesdto the 2022-2026 UBRAF. 28 UBRAF indicators are alsa filed out by Joint UN Team) AIDSin JPMS to collect measurable and comparable information
on AIDS in JPMS t0 collect measurable and comparable mlormanun every year on Joint every year on Joint UN Programme on HIV/AIDS's performance+825.
UN Programme on HIV/AIDS's performance in ending AIDS. However, this reporting is Given multple nternal and extenal requests to simplfy the
# Ty fic nor Country limited, a"owms theJoint UNTeam| s inc by xecutive reporting especially at a time of tight human and financial resources,
# partily accepted | AIDS o report the enire aray of their HIV activies regardies of their funding| oo L PR e J03un 202 additional details such as tagging activities across several results
# sources, for a holistic HIV response at country level and related integrated reporting. o would be complex and thus not feasible
# 2) Considering the cross-cutting nature of the UBRAF outputs, the possibilty to tag an
activity/ results to several outputs will be considered (principal output / contributing to
several other outputs). However, this would make the planning and reporting more
is the level of funding.
At a time of very tight human and financial loint UN Programme on HIV/AIDS resources,|
analysis o the real added-value of new features s essential. It s also expected that in the
future, the country planning and reporting willbe further progressively streamlined intol
the UNSDCF mechanism and tools (e.g. UN Info) which i required by the UN Reform and|
would talso
Establish a Country Results Fund. T that the Joint UN P
i can consider while others refined country envelope allocation was agreed upon through
pillar are ble. The Joint UN Prog hybrid Country ) 8
regrets” Joint UN loint Plans 2,3and4in report working group using an data-informed methodology and strategic
and enable HIV to remai i 1125 all UNAIDS C ( review by Regional Joint Teams for allocations per country informed
indicative aggregate amount of USS 10 million). While the proposed hybrid model takes on board many of the attributes of option 4, It b thelr knowedge ofneeds and challenges, Tis e tomore
illar 2 p lerate results. Key Pillar include: highiights mutual all pe funding, of
a) Support results-based proposals developed by country Joint UN Team on AIDS with a floor of US$ 1 million and I on the (s fixed amount)
ing of USS 3 million over two years. Using an estimated pot of USS 32.5 million envisaged for Country Envelope countries and on a 'no regret’ basis), and replaces the independent panel with Joint UN and apled for 2024.2025. I adition o the lovl guidanc, the
mm s woldallow between 1132 counteygants overtwoyers Tean o, AIDS a reloal v ghenthel ety o countris and erter Regonal ok UN Tear on A0S previcd e kiance, qualy
The Tevel. for
# need o enhance rese i 3 shematc res would b based on evidence and \eﬂmmg andwouldbe cented and Tesults for st mpact o well s oversight and suppor for
# from global i  accept Further detail of the improved option/model will be developed through 305ep 2023 implementation and accountability. Since several years, the planning
# UN Team on AIDS at regional level and other experts and community networks s appropriate. s 1and 10, through |- Programme Branch. includes fexibiity for funding human resources in countries as well
#c) Enable flexibility in how funding can be used in proposals. This would mean that countries could propose use Joint UN Prog; group. as the process for reprogramming requests.
ifthere is a strong. vg s0. Prop
programme and shift funds easily, for maximur flexibilty. Funds would be disbursed for a two-year period to align
with two-year plans.
d) Establish panel proposals and ¢
guidance. select experts and dray
technical expertise of the global from all Cosponsors
and Joint UN Team on AIDS at regional level .
) Defin oes 5uppor the ndependent gane and the apeatonalization of il 2o the i UN Teams on
AIDS both at country and regional lev,roles of global
from
v scope @ v . Draw on Aninternal tem & group will be Completed: an internal temporary Joint UN Prog The allocation
and align with UNAIDS Joint Programme thinking to ensure complementarity. setup, composed of seected Cosponsorsan Seretariat members  globareional mposed of selected C done in line with
and countr Secretariat members at global, regional and selected country levels mlormed by the recommendations of the inernal temporary Joint
implementation and acmumabmwahhe uam, Joint UN Plans on HIV/AIDS and cein 3
Country Envelopes. implementation and accountability of the UBRAF, Joint UN Plans on zoza isbursement made to ll countries sleted o receive
M setup,
M is o be read in . Thus, in during July to October 2023 and provided a clear recommendation
M Accepted efiningthe scope and natur oftis"Country Resuls Fund",the technical working groupl o 00> PPNl 30un 2024 for the refined country envelope. The decision informed the jointly
M should consider the management's decisions on specific features introduced in the hybrid| agreed country envelope allocation and the 2024-2025 Joint

Country Envelope model.

Programme Planning guidance.




